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Appendix A - Medium Term Financial Plan 2020/21 to 2023/24

1. Reason for the Report

1.1 This report presents the Council’s updated Medium Term Financial Plan 
(MTFP). The MTFP presents the Council’s priorities in the context of the likely 
resources available, providing a financial context to future decision-making.

2. Recommendations

2.1 That members of the Committee endorse the updated Medium Term Financial 
Plan (Appendix A) with the recommendation that it should proceed to Cabinet 
for approval 

3. Executive Summary

3.1 The medium term financial planning process provides the Council with the 
opportunity to plan its delivery of public services in accordance with local 
priorities.

3.2 The Medium Term Financial Plan (MTFP) is updated in accordance with the 
budget cycle. This version of the MTFP presents the Council’s finances over a 
four-year period, namely 2020/21 to 2023/24. It sets the context for the 
preparation of the 2020/21 budget which will be presented for approval by the 
Council in February 2020.  

3.3 The Plan provides: 

 Details of local spending influences in the context of the new Corporate 
Plan 
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 A focus on the transformation programme and the consequential financial 
implications, including the capital programme and efficiency & 
rationalisation plan 

 Updated inflation and interest assumptions using the latest forecasts and 
the impact of any budgetary demand

 Updated income assumptions based on latest information
 An update on any national issues that will impact on the Council’s financial 

position

3.3 The previous version of the MTFP was agreed by the Council in February 
2019 when setting the budget for the current financial year. The Plan identified 
a small surplus position of £29,370 by the end of 2022/23. An assumed overall 
contribution of £325,810 into reserves was made over the life of the MTFP.

3.4 The overall financial assumptions have been updated and a new financial year 
(2023/24) has been added to the plan, which now forecasts a surplus of 
£70,220 by 2023/24. Taking this into account as well as the projections within 
the Quarter Two report – currently results in an overall slightly reduced 
contribution to reserves over the life of the plan of £268,980.

3.5 This is primarily due to assumptions in respect of Council Tax increases - with 
the plan now assuming a maximum 2% increase as opposed to the 2.9% 
increase that was assumed at February 2019 (in line with recent Government 
consultation)

3.6 However, this is subject to completion of the current efficiency programme and 
any changes to financial assumptions going forward. Current progression 
against the efficiency programme is positive with the 2019/20 target exceeded 
due to significant savings achieved from the Leisure and Insurance Contract.  
A review of the remaining efficiency programme will take place in preparation 
for the MTFP to be presented in February.

3.7 Whilst this is a financially sound position, there are a number of risks to this.  
Further work is taking place to more accurately understand costings/income 
levels; for example, around capital programme projects, understanding the 
increased budget requirement in regard to the provision of facilities 
management and income forecasts in relation to business rates retention 
income - which is extremely volatile.  

3.8 There is also a risk around the potential impact of the Government’s fair 
funding and spending review, as well as the 75% business rates retention 
system and any further changes to the New Homes Bonus scheme.  

3.9 The capital programme has been updated to reflect the 2018/19 outturn 
position, projections for 2019/20 and any re-profiling required over the life of 
the MTFP. Further work of estimating the costs of the capital programme is 
being undertaken, with any financial consequences feeding into the February 
2020 MTFP.

3.10 As previously stated, this version of the MTFP sets the context for the 
development of the 2019/20 Budget.  Members will receive a further update of 



the MTFP when considering the final budget proposals in February 2020. The 
following actions will need to be completed to ensure that these proposals are 
robust:   

 Complete review of the Council's transformation programme (including 
capital programme and efficiency programme) and produce revised 
forecasts as required 

 Development of detailed budget plans for 2021/22
 Development of detailed proposals for fees and charges increases 
 Complete review of reserves and balances
 Continue to monitor the ongoing issues arising from the Autumn budget, 

retention of business rates and the associated financial implications for the 
Council, as well as any changes emerging from the fair funding / spending 
review. 

4.      How this Report Links to Corporate Priorities 

4.1 The successful delivery of all corporate priorities is dependent upon the 
effective management of financial resources, which is the subject of this 
report.

5.      Options and Analysis

5.1 The report is a statement of fact. As such there are no options to consider.

6.  Implications

6.1 Community Safety - (Crime and Disorder Act 1998)
None.

6.2 Workforce
None.

6.3 Equality and Diversity/Equality Impact Assessment
This report has been prepared in accordance with the Council's Equality and 
Diversity policies.

An Equalities Impact Assessment (EIA) has been undertaken on the 
Corporate Plan, which feeds into budget plans.

6.4 Financial Considerations
There are substantial financial considerations contained throughout the 
report.

6.5 Legal
None.

16.6 Sustainability

6.4



None.

6.7 External Consultation
The Council’s budget plans are the subject of an annual public consultation 
exercise. Full details are contained within the plan

6.8  Risk A Risk Assessment
A full risk analysis has been undertaken which is contained within the plan
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